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PIBM

Pune Institute of Business Management (PIEM) is a B School with an outiook of
future and a commitment towards bringing global standard learning experience to
every management student. The institutic ¢ towards building competencies
of Leadership, Problem Solving Skills, Analytic: Mindset, Creativity, Effective
Communication and Organizational Skills in students, preparing them for
employability,

PIBM's strength lies in discipline and an unwavering commitment towards
l_":l]ll”'_k];!: i!f'll:l“.1".‘!':]1]!'”[.

Our faculty and students receive global exposure to develop their intellectual
capacity and skills, t by making them employable and Industry ready. The
institution is progressively automating and integrating several operational

lopting Al enabled web

processes. We plan to standardize the learning process by @

and app platforms. Our academic process has been evolving with the application of

data analytics and adoption of flipped classroom training practice.
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' ABOUT PIBM

[ Pune Institute of Busi # Management (PIBM] is a B School with an outlook of

future and a commitment towards bringing global standard learning experience to

EVETY management student. The institution work towards building competencies
of Leadership, Problem Solving Skills, Analytical Mindset, Creativity, Effective
Communication and Organizational Skills in students, preparing them for
employability

PIEM's strength lies in discipline and an unwavering commitment towards
continual improvement.

Our faculty and students receive global exposure to develop their intellectual
capacity and skills, thereby making them employable and industry ready. The
institution is progressively automating and integrating several operational
processes. We plan to standardize the learning process by adopting Al enabled weh
and app platforms. Our academic process has been evalving with the a pplication of

data analytics and adoption of flipped classroom training practice.
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every management student. The institution work towards building competencies
of Leadership, Problem Solving Skills, Analytical Mindset, Creativity, Effective
Communication and Organizational Skills in students, preparing them for
emplovability.

PIBM's strength lies in discipline and an unwavering commitment towards
continual improvement

Our faculty and students receive global exposure to develop thelr intellectual
capacity and skills, thereby making them employable and industry ready. The
institution is progressively automating and integrating several operational
processes. We plan to standardize the learning process by adopting Al enabled weh
and app platforms, Our academic process has been evolving with the application of

data analytics and adoption of flipped classroom training practice.
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Highlights of Book

It is a daunting task 10 manage the human resources in an organization as their behaviour is complex and
unpredictablbe in nature. Increasing global competition, infenmation explosion, Sralegic parnership, emphasis oo
continuous improvemant and innovation are the other challenges for managers in the conteamporany business
scenario, To meet these challenges, managers require cooperation from emplovess and thelrwaork growp. Hence,
for the affectve managament of organizations, in depth study of individual, group and organization has become:
imperative, Ooganization behavlcurss an imponant shiachy 10 ek tha above challenges.

This book is useful for students aspiring to becom Leaders and manegesant srrafess|onaks who want to shirpea
their competencies, PIEM Library

Key features of the book (IR ORI

«  Ideal book for students BELPIL 000814 a1 subjeet and covers entire revised
wyllabus of Universaty of
Each unit covers the fun ranel thinough diagrams, tables, case
squpdies and examples.
An illuminating guide for professionals and students with regard i broadening their managerial and
leadershig skills,
This ook covers the syllabus of University of Pune for the courses of MBA, MPM, MMM and
PGIEM.
It covers maost of the Organizational Behavigur Concepis fike personality, attitude, valwes,
motivation, perception, organization cubiure, group, team, leadershipand change managament.

Ahout the Author

Rajamsshrie Pillai & a Docorate in Management and a post graduate in Persoanel
Management, She i cenified trainer of Indian Society of Tradning & Development, Mew
Dafhi. She has over 12 years of experience inchuding industry, research, training, academics
and administration, To ber credential, she has presented research papers in Maticnal and
fntemational Conferences and also published research papers at various national and
internaticnal referred joumals. She has authored 2 text book on Human Resource
Management. She e life member of Mational Human Resource Drevelopment Network
NHRDMY, Mew Defhi and Indian Society of Training & Developmaent ESTDI, New Dakhi,
She |s 3 registered Ph.D, guide in the faculty of business administratian management in the
spacialization of human resounce management,

She has conducted training programs for corpara and stidents ansd her pone training armas are soft skills training,
présentation skills, personal effectiveness, time management, personality develogment, business O CATION
skills, Business Etiquethes, Lifie Skilis, Emational Intelligance, Conflict Management , work-ife balance, emploves
engagement, Wellness to name a fow. She has designid a special program for undergradeate and post graduate
students *Campus io Corporste”

Her taaching areas of interest ame Management Furdamentals, Human Resource Management, Crrganizational
Rehaviour, Training & Development, Consumes Behavsor, and Strategic Human Resource Management &
Pesdommance Management, She has developed course material for Schoolgury for the sbiects - Crganization
Rahaviour and Human Resource Management. She has chosen this profession of fraining and teaching 1o:positively
comiribute to the soclety by shaping the young minds to be good human bedrgs and achisve sucoass in life.
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